Department of Education

Investing for Success

Under this agreement for 2021
Southport State High will receive

$972,897

This funding will be used to

Improve Student outcomes through the Signature Practices and QCIA.

1. Signature Practices: Problem Solving, Critical Thinking, Writing and Inclusion

Targets:
Naplan:
U2B: Year 7 — R: 30%, W: 30%, S: 30%, G&P: 30%, N: 30%
Year 9 — R: 30%, W: 30%, S: 30%, G&P: 30%, N: 30%
NMS: Year 7-9 - 100%
ATAR: 30% 92+, 100% 70+
LOA: Year 7-12 - A - 30%, A-B - 70%, A-C 100%
Attendance: 95%

Our initiatives include
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The funding of 1 x LMS HOD and 1 x RTI HOD

Embedding of the schools Practices: Problem Solving, Critical Thinking, Writing and
Inclusion.

Release time for course and program development with priority on Collegial
Engagement as well as instructional rounds and working with a knowledgeable
other

Targeted PD to create expert teaching teams

Development of our Digitised Curriculum with 24hr access

Investment in technology to enhance curriculum and classroom pedagogy

Funding of initiatives that improve outcomes for all students within the Southport
Learning Precinct

Funding initiatives that support the learning of all students though targeted
instruction with University trained tutors.

Funding to engage a resident expert on Inclusion to support the design and

implementation of a Southport State High Inclusion process in line with the
Education Qld Inclusion Policy
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*Funding amount estimated on 2019 data. Actual funding will be determined after 2020 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2020 enrolment data
and student learnina needs.



Department of Education

Our school will improve student outcomes by

Initiative Cost

The funding of 1 x LMS HOD and 1 x RTI HOD $230,000
Embedding of the schools Practices: Problem $50,000
Solving, Critical Thinking, Writing and Inclusion. !
Release time for course and program $145,000
development '
Collegial Engagement as well as instructional $34,000
rounds and working with a knowledgeable other !
Instructional rounds and knowledgable others $21,000
Targeted PD to create expert teaching teams $40,000
Development of our Digitised Curriculum with $250,000
24hr access !
Investment in technology to enhance curriculum $50,000
and classroom pedagogy !
Funding of initiatives that improve outcomes for

all students within the Southport Learning $20,000
Precinct

Funding initiatives that support the learning of

all students though targeted instruction with $35,000
University trained tutors

Funding to engage a resident expert on

Inclusion to support the design and

implementation of a Southport State High $20,000
Inclusion process in line with the Education Qld

Inclusion Policy

1 x TA Introduction to Canvas $35,000
AC Board $42,897
TOTAL $972,897

Brian Bond

School Council Chair
Southport State High School

Nigel Hughes
Executive Principal
Southport State High School
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*Funding amount estimated on 2019 data. Actual funding WI|| be determlned after 2020 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2020 enrolment data
and student learnina needs.



